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For whom does MUN exist? For delegates, for students of KCUFS, for the 
university or for Kobe? For whom do I work and what work is expected of me. I 
had been asking these questions throughout the preparation period. Personally I 
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(In my decision of volunteering for the leading position of the cultural visit 
program,)? I thought there might be something that I could do because of my 
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The experience of managing teams was an invariable experience in that all the 
work I experienced through NMUN was what is expected in the business world I 
will enter after the graduation. Every work from the very beginning to the end: 
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From the stage of presentation for recruitment, designing workshops, making 
plans and manuals, work according to the plan, managing finances, to the 
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There may be participants who want to enjoy visiting Hiroshima just as visiting 
other sites. I wonder if I could plan a tour which would shake their hearts and 
give them impacts so that the visit might contribute to the construction of 
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I was shocked to find some of the Japanese volunteers decided to join the project 
only because they wanted to visit Hiroshima taking this chance. 
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My greatest challenge was to work as ‘leader’. I am the type of person who likes 
to take a responsible position in the organizational work, but at the same time 
prefers to do it perfectly by myself in the way I want. I knew this aspect of my 
personality might invite problems in the collaborative work. At the same time, 
I’m not quite good at maintaining a good relationship with others, either. When 
the preparation started I soon started to keep the work in my hands and not 
share it with my partner or others. My work began to run idle, was going 
nowhere. I was stuck. It was then that M, the subleader, helped me; not only once, 
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but many other times. I found that I needed her work and assistance and I had 
been dependent on her and other leaders a lot. 
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